Parent Board Agenda
August 27,2018
6:00 PM, Sealed Air YMCA, Conference Room

)]
2)
3)

4)

5)

6)

7)
8)
9)

Next meeting,

Approval of agenda and minutes
Head Coach
a. Active rollout update
b. Anyone interested in setting up hotels for January’s Green Bay trip?
c. Pool schedule for the fall
d. Questions, concerns, comments?
Treasurer
a. Financial report and statement balances
b. 501(c)3 denied
i. Next steps
c. 2018-2019 Budget
Registration
Meet Director
a. Fall & Winter meets
i.  When will worker sign-up be available
Vice President
Official
Fundraising
a. Spring & Summer Fundraising Report
b. SCRIP
¢. Miscellaneous Fundraising
d. Bags Tournament recap
e. Upcoming

10) New Business
11) Unfinished Business

a. Handbook
b. New pool
¢. Sponsorship program

12) Adjournment goal, 8:00 PM



