Parent Board Agenda
August 19, 2019
6:00 PM, Sealed Air YMCA

1) Next meeting,
2) Approval of agenda and minutes
3) Head Coach
a. Elsmore Outfitting, October 14, 5:30 PM @ Horlick
b. Camp Timber-lee
i. Team Building for all swimmers interested
1. September 29?
c. Recruitment update
d. Questions, concerns, comments?
4) Treasurer
a. Financial report and statement balances
b. 2019-2020 Budget Review
5) Registration
a. Finalize in-person registration
6) Meet Director
7) President
a. Volunteer T-shirts
b. Fundraising position
8) Vice President
9) Official
10) Fundraising
11) New Business
a. Head Coach Review
i. President, one additional board member, and a TEAM SEA parent
12) Tabled items
a. Escrow Check discussion, collecting beforehand or after
13) Parking Lot Items
a. Handbook
b. Outdoor pool at Sealed Air
c. Sponsorship program
d. Grow the base
14) Adjournment goal, 8:00 PM
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